
THE HIGH-POTENTIAL EMPLOYEE

ABILITY
A combination of the innate characteristics and 
learned skills that an employee uses to carry out 
his/her day-to-day work:

Innate Characteristics

· Mental/cognitive agility

· Emotional intelligence

Learned Skills

· Technical/functional skills

· Interpersonal skills

ASPIRATION
The extent to which an employee wants or desires:

· Prestige and recognition in the organization

· Advancement and influence

· Financial rewards

· Work-life balance

· Overall job enjoyment

ENGAGEMENT
Engagement consists of four elements:

· Emotional Commitment—Belief in the organization

· Rational Commitment—Belief that staying with the 

organization is in employee’s self-interest

· Discretionary Effort— Willingness to go “above and 

beyond” the call of duty

· Intent to Stay—Desire to stay with the organization

THE HIPO EMPLOYEE

A high-potential employee is someone with the ability, 
engagement, and aspiration to rise to and succeed in 
more senior, critical positions. Without significant 
amounts of all three, employees will simply fail to excel 
in the next more critical job.

What sets high-potential employees apart from high-performing employees is the presence of all three 
aspects of potential: the aspiration to succeed at the next level, full commitment to the organization, and 
the needed skills and abilities.

HIGH PERFORMER ≠ HIGH POTENTIAL

DIFFERENTIATING HIGH-POTENTIAL EMPLOYEES

To realize the full potential of rising talent, 
organizations should develop HIPOs through 
a focus on:

Demonstrating a credible commitment to employee 
development

Structuring challenges within job experiences

Leveraging employee relationships and networks
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Have a great deal of engagement and aspiration but only average ability. Unless 
the organization can develop the requisite skills, the probability of success in the 
next level is virtually zero.

Have a great deal of aspiration and ability but hesitate to believe that working for 
the organization is in their best interest; do not fully believe in their work or the 
organization.

Lack the drive and ambition for success at the next level. Despite their outstanding 
ability and commitment to the organization, they simply don’t “want it enough.”
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HIPOs exert 21% 
more effort than 
other employees...

...but they are 10% 
more likely to leave 
the organization.

10%
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A strategic focus on employee potential is the most 
effective thing organizations an do to build a bench 
of high quality leaders capable of executing on 
future organizational growth. 
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